Do what you know first
Meaning: When faced with a complex situation, a surgical jigsaw puzzle to piece together, find something that seems to fit and fix that. Then find the next part and so on. This is useful in complex facial laceration repairs and whenever a task seems so big you do not know where to start.
Other applications: Do something, make a start.
Do not do today what you can honourably put off until tomorrow
Meaning: Do not rush at doing surgery. Do not get too busy. 
When you see an abscess you are already one day late in draining it
Meaning: Take action immediately when there is no doubt.
Other meanings: Learn when to take immediate action. • Learn when to cash in your chips. Take advice, but the final decision is always yours.
Do not operate on a patient who is getting better
Meaning: Remember the natural history of the disease and operate on the down slope to gain the up slope.
Other meaning: The patient and family should be • convinced surgery is necessary. 
No person's opinion is better than his facts

